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Sprecavanje pranja novca
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Razvoj Banke i
poslovne politike

|
=u

1.2,

Razvoj novih proizvoda
i istraZivanje trZiste
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1.3.
Plan i analiza
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1.4.
Dijaspora
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1.5.
Call centar
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Racunovodstvo
i finansijska operativa

Plan i analiza bilansa
Banke, filijala i
troskova
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3.1.
Kreditni rizici
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3.2,
Trzisni rizici
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3.3.
Operativni i drugi rizici

3.4.
Obligo limiti
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Obezbedenje i
transport
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Komercijala
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Upravljanje imovinom i
sredstvima
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Opsti poslovi
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Produkcija i sistemsko-
tehnicki poslovi
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Softverski inZzenjering
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DSTVIMA I LIKVIDNOS
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6.2.
Aktiva i pasiva
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6.3.
Finansijske institucije
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6.4.

Investiciono
bankarstvo
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6.5.

Upravljanje efektivom i
sefovi
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ORGANIZACIONA SEMA AGROBANKE A.D. BEOGRAD
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PLATNI PROMET I
POSLOVANJE SA
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Odnosi sa klijentima

7.2
Karticarstvo
i elektronsko
bankarstvo

7.3.

Mikro klijenti

7.4.
Dinarski platni promet
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7.5.

Devizni platni promet i
SWIFT
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KORPORATIVNO
BANKARSTVO
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8.1.
finansiranje i odnosi sa

klijentima

8.2,
Kreditna analiza

8.3.
Administracija
i pracenje kredita
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8.4.

poslovanje
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Work Out
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9.1.
Predstavnistva

9.2
Regionalni menadzeri
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Filijale
- Ekspoziture
- Salteri
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Skolski centar
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05.
Unutrasnja kontrola

06.
Ljudski resursi i podrska
organa Banke

07.
Pravni poslovi

08.
Kvalitet poslovanja ISO

09.

Marketing i PR




